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Per CANSPEI Accreditation Standards, this manual includes the following items 
 

●​ The Camp’s Mission Statement 
●​ Objectives & Expectations 
●​ Personnel Policies 
●​ Job Descriptions 

●​ Emergency Procedures 
●​ Building Evacuation procedures & 

maximum capacities 

 
Additionally, you can also find the following within 

 
●​ Spring and Summer Calendar 
●​ Midsummer Evaluation 

●​ Year End Report  
●​ Liaison Team information 

 
 

Sherbrooke Lake Camp’s Mission Statement 
Sherbrooke Lake Camp (SLC) is a non-profit children’s summer camp owned by the United 
Church of Canada and operated under the leadership of the Western Nova Scotia Camp 
Council (WNSCC) or “Camp Council”. 
 
In 2025, SLC gathered just shy of 500 campers for an amazing camp experience. A week of 
summer camp at Sherbrooke includes out-tripping, environmental education, sports and games, 
arts and crafts, canoeing and kayaking, faith exploration, campfires, and so much more! Led by 
a Business Manager and a volunteer Board of Directors, successful staff applicants work 
together to welcome children, youth, and families to our summer programs. 
 
A mission statement is a short explanation of an organization’s reason for existence (SHRM, 
2023). At Sherbrooke Lake Camp, it helps to align our summer session programming with our 
year-round mission and goals.  
 
Camp Mission Statement as voted on & passed February 25, 2023: 

 
“At Sherbrooke Lake Camp it is our mission for all who pass through our gates to have a 

safe and unforgettable camping experience. Centering love, laughter, acceptance and 
faith, we encourage personal and spiritual growth, connections with nature and each 

other.” 
 

mailto:info@sherbrookelakecamp.org
http://www.sherbrookelakecamp.org
https://www.shrm.org/resourcesandtools/tools-and-samples/hr-qa/pages/mission-vision-values-statements.aspx#:~:text=A%20mission%20statement%20is%20a,customers%2C%20vendors%20and%20other%20stakeholders.
https://www.shrm.org/resourcesandtools/tools-and-samples/hr-qa/pages/mission-vision-values-statements.aspx#:~:text=A%20mission%20statement%20is%20a,customers%2C%20vendors%20and%20other%20stakeholders.
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Why should you work at Sherbrooke Lake Camp? 
Working at Sherbrooke Lake Camp means being part of a passionate team of staff who are 
genuine, enthusiastic, creative, and caring. Our staff say that some of the best parts of the job 
include the awesome camp community, working with amazing kids, being outside all summer, 
and growing as a person! Working at summer camp will also help you develop skills that will 
serve you well on your future career path. We’ll help you to develop strong leadership, 
communication, problem-solving, and teamwork skills. You’ll also learn how to be flexible, 
organized, and creative, all while working with some of the most incredible colleagues and 
campers. 
 
What are we looking for? 
Working at Sherbrooke is a demanding yet rewarding job! It requires a great deal of stamina, 
enthusiasm, interpersonal skills, and patience. All SLC staff are held to high standards to ensure 
that campers have the best experience possible.  
 
Each summer, we hire a team with diverse strengths, skills, and backgrounds. Counselling and 
program staff must be over the age of 16 and legally eligible to work in Canada. Previous 
experience working with children and youth is required for all counselling and program positions 
(not kitchen positions). Previous camp experience is not required! 
We look for people to join us who are: 

●​ Open-minded and always willing to learn 
●​ Team players and ready to live in a unique camp community 
●​ Willing to help in all areas of camp 
●​ Strong communicators 
●​ Passionate about working with children and youth 
●​ Flexible and able to problem-solve 
●​ Kind and compassionate 
●​ Able to work long and challenging days 
●​ Ready to create life-changing experiences for campers! 

 
Qualification & Certifications 
Each position description includes a list of required qualifications. It is the responsibility of staff 
to ensure that they hold all necessary certifications before the start of employment and that all 
certifications remain current for the duration of their employment. 
 
All staff are required to hold a minimum of Standard First Aid & CPR ‘C’ (2023 Update: 
Intermediate Workplace First Aid). This is a two-day course offered by organizations such as 

mailto:info@sherbrookelakecamp.org
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the Canadian Red Cross and St John’s Ambulance. Please note that Emergency First Aid 
Courses (1 day) do not count towards this requirement. 
 
Staff who are 18 years old and greater by time of camper contact must provide: 

●​ A Criminal Record Check with Vulnerable Sector Check 
●​ Child Abuse Registry Letter 
●​ Standard First Aid and CPR C Certification 
●​ Driver’s License and Insurance if Applicable 

 
Staff who are between 16 - 18 years old by time of camper contact must provide: 

●​ A Written Reference Letter by a Teacher or Community member that outlines their 
○​ Level of Responsibility 
○​ Professionalism 
○​ Ability to Work Safely 
○​ Acknowledges that to their knowledge there’s no reason they shouldn’t work with 

minors or vulnerable individuals  
●​ Child Abuse Registry Letter 
●​ Standard First Aid and CPR C Certification 
●​ Driver’s License and Insurance if Applicable 

 
Staff and volunteers under 16 years of age by the time of camper contact must provide: 

●​ A Written Reference Letter by a Teacher or Community member that outlines their 
○​ Level of Responsibility 
○​ Professionalism 
○​ Ability to Work Safely 
○​ Acknowledges that to their knowledge there’s no reason they shouldn’t work with 

minors or vulnerable individuals  
●​ Standard First Aid and CPR C Certification 

 

Staff Objectives, Culture & Expectations 
At Sherbrooke, we strive to establish a collaborative and positive community where we treat one 
another with kindness, understanding, and respect. As an organization, our core values are to 
build an intentionally inclusive community, create joy and connection through play, encourage 
personal growth and development, and act as good stewards of our environment. Specifically, 
we teach our campers the values of community, compassion, faith, and adventure – and so our 
staff must be strong role models of these values as well! We celebrate new ideas, encourage 
each other to try new things, and ultimately, we expect each staff member to contribute 
positively to our team and environment. 

mailto:info@sherbrookelakecamp.org
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Above and beyond the contracts that are offered to individual staff members, they also review 
and uphold the Staff Code of Conduct, Annex 4-1. Every staff and volunteer must sign these 
upon hiring. 
 

SHERBROOKE LAKE CAMP STAFF AND VOLUNTEER CODE OF CONDUCT 
Sherbrooke Lake Camp is a United Church of Canada camp that strives to uphold the 
Christian values of the Church.  Staff are representatives of Sherbrooke Lake Camp 
whose conduct must reflect these values and are expected to hold themselves to high 
standards both at work and in their personal lives. Volunteers are also held to a high 
standard. Serious or repeated violations of this Code of Conduct may result in 
dismissal in accordance with the Staff Dismissal Policy.   
Staff and volunteers are expected to ask for clarification if any item or circumstance is 
unclear.  Where the term “Camp Director” is used below it shall mean the Summer Camp 
Director or their designate. Where the term “Staff” is used, it can also refer to a volunteer 
in a staff position. 

1.​ Staff and volunteers will follow all Camp Policies and Procedures as communicated by 
the Camp Director. 

2.​ The #1 priority of the staff and volunteers is the well-being and safety of the campers 
and other staff members.  

3.​ Staff should display enthusiasm at all times and be a positive role model of acceptable 
behavior and values. Staff behavior, language and actions represents the camp and its 
values at camp and off-site. Staff are expected to display behaviors suitable to be a role 
model for campers. 

4.​ Mistreatment of campers, parents, co-workers, volunteers, or others at camp is cause for 
dismissal.  This includes sexual, physical, mental, or emotional abuse; bullying or 
harassment; and discrimination or prejudice. 

5.​ Inappropriate behaviour as outlined in the Policies and Procedures of the camp is 
unacceptable and may result in immediate dismissal.  Staff are required to be familiar 
with the policies detailing inappropriate behaviours.  

6.​ The possession and/or use of drugs, recreational cannabis, or alcohol (in any form 
including vape products) at camp by staff will not be tolerated and will result in 
immediate dismissal. Tobacco use for those who are of age to purchase will be permitted 
only at the designated times and location. Vaping at camp is otherwise prohibited. 

7.​ Staff and volunteers will be assigned beds and living quarters in accordance with camp 
Policies and Procedures and in discussion with the Camp Director. At no time will other 
staff or visitors sleep in that assigned space unless approved by the Camp Director. 

8.​ There will be a designated curfew set every night for all staff. 
9.​ Staff will be held responsible for blatant misuse of or negligence towards the camp 

property and its equipment. 
10.​All Staff represent Sherbrooke Lake Camp both at camp and outside of camp. While 

staff are employed by the camp their personal social media posts, including comments 

mailto:info@sherbrookelakecamp.org
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and photographs, must remain appropriate.   Staff must not use photos with campers on 
their personal social media sites unless reposting from the camp’s media. 

11.​On the first day of each camp Staff must arrive on site and be ready at least 15 minutes 
prior to their shift as scheduled by the Director. Staff are only able to depart on the last 
day of a camp when the Camp Director has declared that all necessary tasks and 
clean-up work have been completed. 

12.​Staff may not leave camp unless permission is given by the Camp Director; applicable 
sign-in/out procedures must be followed. 

13.​When requested, staff are to dress presentably wearing the current staff T-shirt. 
14.​Staff must take part in all training sessions and camp-wide activities requested by the 

Camp Director. 
15.​Staff are required to keep their living and work spaces, including outside areas, clean, 

tidy and respectful of Sherbrooke Lake Camp policies. Living spaces, campgrounds and 
program areas will be inspected on a daily basis. 

16.​Electronics are to be used conservatively and only during designated breaks. The use of 
the camp telephone must be cleared with the Camp Director. 

17.​Personal vehicles are not to be used to transport campers other than in an emergency in 
accordance with the emergency transportation policies.  Personal vehicles are not to be 
used for any purpose on camp property except for sounding an emergency horn signal.   

 
 
 

Spring and Summer 2026 Calendar 
You do not need to attend Council Meetings, but if you have concerns or want to observe one 
you can! Let myself or our Chair, Alexandra Bawn, know. 
 
Staff Calendar link here!!!!! 
 
Apart from Standard FA/CPR C, if a course is required by your position the camp will 
provide it for you. If you’re interested in a course/certification that isn’t required please 
contact the BM as we value staff training on our team! 
 
May 1 - 2nd Camp Clean Up - This is when staff come to camp for the first time! This will be 
mandatory training this year. If you are unable to make it, there will be online modules. Staff will 
arrive on the 1st and stay for camp clean up on the 2nd. Members of the community will join us 
to clean camp and prepare for summer! 
 
May TBD Camp Stuff - This is a training weekend offered by Outdoor Recreational Ministries 
(ORM).  
 

mailto:info@sherbrookelakecamp.org
http://www.sherbrookelakecamp.org
https://calendar.google.com/calendar/embed?src=c_2573a1544a2dab5baf0ba74067e4cf1482d082291b9ff713c18cacbafb2fbdb3%40group.calendar.google.com&ctz=America%2FHalifax
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CANSPEI Training Weekends -  
 
TBD - These updates will be added to the Calendar. Staff Calendar link here!!!!! 
 

Location, Accommodations, Inclusion & Meals 
Sherbrooke Lake Camp is located 1h 15m from Halifax, ~50m from Bridgewater and ~1h from 
Kentville. Travel to and from Sherbrooke is not provided. Camp runs from Sunday - Friday, with 
staff arrival at 11:00am on Sunday and departure by 2:00pm Friday. 
 
Counsellors & Counsellors-in-Training (CITs) live in rustic stand-alone cabins, numbered 1-9. 
Sherbrooke Lake Camp is a gender inclusive camp. Counsellors will communicate their comfort 
at the beginning of their summer as to which cabins they are comfortable supervising. We have 
feminine spectrum, masculine spectrum and gender inclusive cabins. For more on these, check 
out our FAQs on our website.  
This program also provides CITs with the opportunity to stay in the Eldon Wynn Leaders Lodge, 
where they can observe and shadow various roles within the camp. This hands-on experience 
allows them to gain deeper insights into camp operations and develop essential leadership 
skills. 
All other staff live in our Eldon Wynn Leader’s Lodge, with 2 staff per room and access to power.  
 
The cabins do not have power or running water. There is a latrine for bathroom use proximate to 
each cabin that is cleaned twice per day. There is one shower for staff and emergency use, as 
well as laundry facilities for emergency use. There is limited access to wifi and only select areas 
with cell service. Phones and other personal electronic devices must be stored and used only 
during staff time off. Radios (walkie talkies) are used as a communication tool across staff 
members through the week and programming.  
 
Every staff member is provided with 3 meals and 3 snacks per day. Breakfast, snack, lunch,  
tuck, supper and bedtime snack is provided with their cabin daily. On Sundays, staff are asked 
to bring their lunch for the 12:00 noon meeting. On Fridays, staff and campers are fed a 
continental breakfast and a large early lunch. We can accommodate vegetarian and dairy free. 
Gluten free options are available most meals, however we are not a Celiac friendly guaranteed 
space due to our staff and kitchen limitations. 
 
 

mailto:info@sherbrookelakecamp.org
http://www.sherbrookelakecamp.org
https://calendar.google.com/calendar/embed?src=c_2573a1544a2dab5baf0ba74067e4cf1482d082291b9ff713c18cacbafb2fbdb3%40group.calendar.google.com&ctz=America%2FHalifax
https://www.sherbrookelakecamp.org/gender-inclusive-cabins
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Policies 
A copy of all policies will be provided to staff as they are hired with their contract. An updated 
copy of these will be provided to staff prior to arrival on site and reviewed throughout staff 
training. Policies are developed between the Policy Committee, Camp Council and the Business 
Manager, and typically adopted in October and April annually. If you have any feedback please 
contact ed@sherbrookelakecamp.org. 
 

Job Descriptions 
The jobs available in 2026 are as below and descriptions are posted and linked here on our 
Jobs site. Roles can be full and part time as seen suitable by the personnel committee 
 

●​ Summer Camp Director x 1 
●​ Assistant Director x 1 
●​ Health & Wellness Coordinator x 1 
●​ Head Cook x 1 
●​ Assistant Cook x 1 
●​ Outdoor Living and Environmental Stewardship Program Director x 1 
●​ Craft & Drama Program Director x 1 
●​ Waterfront Program Directors x 2 
●​ Counsellor Position: Counsellor in Training Program Lead x 2 
●​ Counsellor Position: Faith Formation Program Lead x 1 
●​ Counsellor x 9 (Full time and Part time) 

mailto:info@sherbrookelakecamp.org
http://www.sherbrookelakecamp.org
https://www.sherbrookelakecamp.org/jobs
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Hiring Documentation 
 
Per Policy Group 5, the following documentation is required to be submitted by all camp staff 
and volunteers as applicable per CANSPEI Accreditation Standards. 
 
After all fair hiring practices have taken place, the camp will need to complete and document for 
a minimum of two reference checks for all prospective staff and volunteers and are interviewed 
prior to being hired. Records of these must be retained for seven (7) years in an applicant's 
personnel file on the GoogleWorkspace. 
 

mailto:info@sherbrookelakecamp.org
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Upon hiring all staff and volunteers are expected to provide documentation of their licenses and 
certifications. Copies will be taken and stored on the GoogleWorkspace in a secure location with 
the staff member’s signed job contract, Annex 1.1.4.a Confidentiality Agreement  and Staff Code 
of Conduct code of conduct.  
 

Feedback and Evaluation for Summer Staff and Volunteers 
Policy Group 5 outlines how feedback and critical conversations are led for staff and volunteers. 
This includes reasons for performance/behavior reviews, critical conversations, dismissal and 
the dismissal process. 
 
Summer Staff 
Summer staff are given routine formal evaluations twice through their employment period 
through processes refined by the Summer Camp Director and Assistant Director (Assistant 
Director). The Summer Camp Director and Assistant Director (AD) are also invited to participate 
in Exit Interviews at the end of their employment as well. 
 
Midsummer Evaluations - Due July 24, 2026 
Midsummer Evaluations are designed to support SLC staff in their personal, spiritual and 
community growth.  
After all documents are filed by all staff, the Management Team will facilitate one-on-one 
meetings with each staff member and discuss the themes and set goals with each one. 
 
Year End Reports - Due August 21, 2026 
Year End Reports are designed to communicate successes and learning opportunities for the 
Board of Directors at the end of the Summer season. The current model of Year End Reports 
provides on-site time dedicated to these reports apart from staff break time, digitally available to 
personnel committee and complete prior to the end of the camp. The model was created in 
collaboration with other camps of The United Church of Canada and Outdoor Recreational 
Ministries (ORM). It is a GoogleForm template that uses qualitative and quantitative data to 
inform our decision making in future years. 
 
After all documents are filed by all staff to the BM, the Business Manager collaborates with a 
working group on the Board of Directors to review the Year End Reports and present a summary 
to the Council in the Fall of the camping season. Staff can, at any time, submit their Year End 
Report directly to the Chair of the Board of Directors as well - chair@sherbrookelakecamp.org. 
 
Exit Interviews  
Exit Interviews are offered to our Summer Camp Director & Leadership and Wellness Director at 
the end of the Camping Season. This process is facilitated by members of our Personnel 

mailto:info@sherbrookelakecamp.org
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Committee at their discretion once the required SCD/AD data is collected from the Business 
Manager. 

 
Business Manager 
Per the contract for the Business Manager, there is an annual review process spearheaded by 
the Chair of the Board of Directors to not only gather data from the BM regarding the previous 
year, but also to provide the BM feedback to grow and learn from. This process typically is run 
by a working group and the Chair. Typically, this process includes: 

●​ The opportunity for Summer Staff to give feedback on the BM’s professionalism, work 
ethic, camaraderie, and effort 

●​ The opportunity for General and Executive Council members to give feedback on the 
BM’s professionalism, work ethic, camaraderie, and effort 

●​ Two Meetings 
○​ Meeting 1 focuses on feedback and information sharing. At this meeting there is 

presentation of any remuneration or contract concerns for consideration 
○​ Meeting 2 focuses on any agreements from meeting 1 and presents final 

offerings of remuneration or contract changes.  
○​ Both meetings allow the BM to bring a silent observer for their support through 

the process 
●​ Questions presented to the BM for consideration prior to the first meeting 
●​ A report of the outcomes of these meetings that are presented to the Board of Directors 

at the following meeting 
 
Additional feedback is gathered anonymously for the Business Manager through the Liaison 
Committee, a group of volunteers on the Board of Directors who are present through the 
summer season to staff and volunteers. 
 

Liaison Team Contact Information 
This is a team of council members who are available through the summer for staff at camp to 
connect for any reason. Members on this team create a schedule of availability so there is 
always a member "on call" through the summer. One of the intentions for this committee is to 
decrease the funneling effect of communication through the Business Manager between camp 
life, staff and volunteers and the governing Board of Directors (Camp Council). 
 

These contact individuals will be posted near landlines and introduced during staff 
training 
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Fire Safety Plan and Evacuation 
In consultation with the New Ross Fire Department (NRFD) and the Wildfire Prevention Officer 
assigned to Sherbrooke Lake Camp, our Fire Safety Plan was developed. Changes are subject 
to the approval of the Municipality of Chester Fire Inspector and will be updated. Posted 
evacuation plans will be in place for the first day of staff training. All staff will be trained in these 
policies and their corresponding procedures.  
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